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WHY GRADPATH?
• Rooted in a long-standing policy outlined in NC State’s Graduate 

Student Handbook that required annual evaluation
▪ No mechanism for ensuring compliance and ample evidence that 

few programs were doing this

• Furthermore, encouraged by graduate student responses to our 
Student Mental Health Task Force

Primary aims:

▪ To improve feedback and communication between students and 
advisors

▪ To enhance transparency around academic progress and 
expectations

▪ To support student wellbeing and success
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• Streamlines the annual evaluation process

• Ensures relatively consistent documentation of student progress

• Strengthens advisor-student communication

• Encourages advisors to articulate expectations and to promote goal-
setting and accountability

• Supports student mental health and professional growth

BENEFITS



Enrollment Projections Application: Empowering 
Data-Driven Enrollment Strategies

KEY FEATURES  
• Academic data imported automatically from our Student Information 

System, including information related to academic program, GPA, 
courses taken, grades, PhD milestones, advisors, etc.

• Login and security based on NCSU Unity ID

• Students and advisors receive email notification when progress reports 
and evaluations are completed

• Comprehensive dashboards for Directors of Graduate Programs and 
Department Heads (=Chairs) to review their progress of PhD students 
in their programs

• Notifications and feedback mechanism promotes two-way 
communication and continuous improvement
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EVALUATION FLOW
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STUDENT PROCESS - DETAILS
• Students complete self-assessment summarizing their academic 

progress which includes:

Publications, presentations, teaching/research activities, awards,  
TA/RA appointments, and professional development activities

• Optional feedback:

▪ Students can provide confidential feedback on advising quality and 
frequency

▪ This feedback can be routed to one or more of:

❖ Dean of Grad School

❖ Director of Graduate Program (DGP)

❖ Advisor
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ADVISOR PROCESS - DETAILS
• Advisor gets notified after advisee submits their assessment

• Advisor evaluates the assessment:

▪ Does an overall evaluation of whether their advisee meets, 
exceeds, or does not meet expectations

• Advisor can comment upon strengths, areas for improvement, and sets 
milestones for upcoming year

• Advisor and student conduct an in-person meeting to discuss 
evaluation and progress.
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DGP AND DEPT. HEAD FEATURES
• DGPs and Dept. Heads can track self assessment and evaluation 

progress via dashboards

• Ability to export data into Excel or Google Sheets

• Advanced slicers to focus on either certain advisors, programs or 
students
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FUTURE ENHANCEMENTS: 
GRADPATH 2.0

Based on feedback from DGPs

• Ability for departments to add custom questions

• Viewing access for Graduate Student Coordinators (GSCs) aggregated 
data

• Ability for students to give feedback about their research

• Ability for departments to use the tool twice a year
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